
Sample Plan -Company -Blue Peak

Name: Blue Peak Digital Inc. Sector: Digital Marketing & Business Growth Consultancy Location: Toronto, Ontario

Founder: Experienced international digital strategist (10+ years, SEO + Branding)

Business Model: Provides marketing, branding, and business expansion support for Canadian SMEs and immigrant 
entrepreneurs

Visa Program: Canada C11 Entrepreneur work permit
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EĝpcĀø�ėp SĀ³³aäĞ
BluePeak Digital Inc. is a proposed Toronto-based digital-marketing and business-development consultancy created to 
empower Canadian small and medium-sized enterprises (SMEs) and immigrant-owned startups to compete effectively in 
both domestic and global markets. Operating under the Canada C11 Entrepreneur / Owner-Operator Work Permit, the 
company will deliver measurable economic benefit through employment, digital-skills transfer, and the modernization of 
local businesses that still rely on traditional marketing methods.

The firm will provide end-to-end digital-growth solutions 4 from brand strategy and website design to SEO, content creation, 
and paid-media campaigns 4 integrated with export-marketing support for Canadian brands seeking overseas visibility. By 
positioning itself at the intersection of technology, creativity, and commerce, BluePeak bridges a critical gap in Canada's 
SME ecosystem: affordable, performance-based digital marketing delivered by globally experienced professionals.

BĀì�µpìì C¾µcpáø & M¾jp«

BluePeak will operate as a business-to-business (B2B) consultancy supported by a small in-house creative team and a 
network of Canadian freelancers. Revenue streams include:

Digital Marketing Retainers: monthly SEO, social-media, and ad-management packages for SMEs.

Web & E-commerce Development: turnkey websites and Shopify stores tailored for local retailers.

Export Marketing Advisory: helping Canadian producers reach international customers through digital channels.

Training & Workshops: digital-skills seminars for entrepreneurs and students.

The business follows a hybrid model 4 client meetings and training conducted onsite in Toronto, project fulfillment 
executed remotely through collaborative platforms such as Asana, HubSpot, and Canva Pro.

Maä¨pø Oáá¾äøĀµ�øĞ

Canada's SME sector (over 1.2 million firms) increasingly relies on online channels for sales and customer acquisition. Yet 
more than 40 % of Canadian small businesses lack a structured digital presence (BDC Survey 2024). Ontario, with its dense 
SME base and multicultural entrepreneurial population, offers the ideal launchpad for a consultancy that can deliver both 
technical expertise and cultural sensitivity.

BluePeak's services address three structural gaps:

Lack of affordable data-driven marketing for micro-businesses.1.

Shortage of integrated export marketing support for Canadian SMEs.2.

Need for digital training to prepare the next generation of marketing talent.3.

By solving these, the company contributes directly to Canada's innovation and productivity agenda.

F¾Āµjpä Pä¾��«p & Eììpµø�a« R¾«p

The founder is a seasoned digital-strategy professional with more than a decade of experience in Asia, the UAE, and 
Europe. Their expertise covers campaign design, SEO, analytics, and cross-border branding. This knowledge transfer is 
essential to the venture's success and cannot be delegated to local hires during the setup phase 4 meeting the IRCC's 
"essential-role" criterion under the C11 program.

The founder will personally oversee:

Client acquisition and partnership development.

Hiring and training of Canadian staff in modern marketing platforms.

Quality control for all projects and reporting standards.

Iµėpìø³pµø & F�µaµc�a« OĀø«¾¾¨

An initial CAD 80,000 investment will fund office setup, technology, software subscriptions, marketing, and working capital. 
Projected revenues:

Year 1: CAD 150 K

Year 2: CAD 280 K

Year 3: CAD 360 K

Gross margin: 65 %. Break-even: Month 15. Two full-time Canadian employees (marketing coordinator and designer) will be 
hired within Year 1, fulfilling job-creation requirements.

C¾µc«Āì�¾µ

BluePeak Digital Inc. is a scalable, knowledge-intensive enterprise that transfers global marketing expertise into Canada's 
domestic economy. It will deliver measurable economic and social value through digital employment, SME support, and 
innovation. The founder's active role is critical to establishing operations, building client relationships, and mentoring 
Canadian talent 4 qualifying the venture as a strong candidate for the C11 Owner-Operator Work Permit



C¾³áaµĞ Oėpäė�pĘ

BluePeak Digital Inc. is a proposed digital marketing and business growth consultancy headquartered in Toronto, Ontario, 
offering specialized services that help small and medium-sized enterprises (SMEs), startups, and immigrant-owned 
businesses strengthen their online presence and compete in the digital economy.

The company's concept is simple yet powerful 4 deliver high-quality marketing and digital solutions typically reserved for 
large agencies but at SME-accessible pricing. By merging international creative expertise with local Canadian execution, 
BluePeak will fill the service gap between freelance marketers and expensive global agencies.

Lp�a« SøäĀcøĀäp & OĘµpäì��á

BluePeak Digital Inc. will be incorporated as a private corporation under the Ontario Business Corporations Act (OBCA).

Ownership: 100 % foreign-owned by the principal applicant under the C11 Entrepreneur / Owner-Operator Program.

Registered Office: Downtown Toronto business district (initially shared co-working space, later upgrading to a 
dedicated suite).

Corporate Advisors: Local accountant (for CRA and HST filings), Canadian lawyer (for incorporation and contracts), and 
marketing consultant for local branding adaptation.

The company will register for HST, open a Canadian business bank account, and maintain compliance with provincial labor 
and digital-service regulations.

BĀì�µpìì C¾µcpáø & M¾jp«

BluePeak operates on a hybrid B2B consultancy model, combining strategy, execution, and training under one roof. Its 
objective is to support Canadian SMEs through three key service pillars:

Digital Marketing Management 3 SEO, paid campaigns, content creation, and lead-generation funnels tailored to each 
client's industry.

1.

Creative Development 3 Website design, e-commerce setups, and brand identity creation.2.

Business Growth Advisory 3 Export-market planning, digital transformation, and sales process automation for SMEs 
aiming to expand globally.

3.

This integrated approach ensures clients gain both visibility and operational performance, creating a measurable return on 
marketing investment (ROMI).

Revenue will be generated from retainer packages, project-based contracts, and training programs, allowing steady monthly 
cash flow and scalability without heavy inventory or logistics costs.

Søäaøp��c L¾caø�¾µ & Iµ�äaìøäĀcøĀäp

Toronto has one of North America's fastest-growing digital ecosystems, home to more than 25,000 creative professionals 
and 400,000 SMEs. The company will initially lease a co-working suite (1503200 sq. ft.) equipped with meeting facilities, 
high-speed internet, and collaborative workspaces suitable for a 335 member team. This setup reduces startup costs while 
allowing face-to-face client consultations and access to networking events across the Greater Toronto Area (GTA).

Essential software infrastructure will include:

Adobe Creative Cloud (Design Suite)

Google Workspace & Drive (Collaboration)

HubSpot CRM (Client Management)

SEMrush / Ahrefs (SEO Analysis)

Meta & Google Ads Manager (Paid Campaigns)

The founder's direct involvement ensures service quality and smooth operations while training Canadian hires to manage 
day-to-day client work.

C¾³ápø�ø�ėp Ej�p & Va«Āp Pä¾á¾ì�ø�¾µ

BluePeak's differentiation is built on three pillars:

Accessibility: Affordable retainers starting at CAD 1,200 per month, designed for SMEs that cannot afford full-fledged 
agencies.

1.

Accountability: Transparent monthly reports detailing ROI, lead conversions, and ad-performance metrics.2.

Agility: Ability to adapt quickly to evolving digital trends and new platforms, unlike larger agencies constrained by rigid 
processes.

3.

By focusing on measurable results and personal client relationships, BluePeak aims to become Toronto's most trusted 
digital partner for SMEs within three years of launch.



M�ìì�¾µ, V�ì�¾µ & Ob¥pcø�ėpì
M�ìì�¾µ Søaøp³pµø

At BluePeak Digital Inc., our mission is to empower Canadian entrepreneurs and small businesses with world-class digital-
marketing expertise that drives measurable growth, fosters innovation, and builds sustainable brands for the global 
marketplace.

We believe that technology and creativity should be accessible to every business, not just to large corporations. By 
delivering cost-effective, data-driven marketing strategies, BluePeak helps Canadian SMEs transition from traditional 
outreach to digital dominance 4 contributing to productivity, employment, and export potential across Canada's knowledge 
economy.

V�ì�¾µ Søaøp³pµø

To become Canada's most trusted SME growth partner by 2028 4 enabling small enterprises, startups, and immigrant-led 
ventures to thrive in the digital era through transparent marketing, measurable performance, and ethical innovation.

The company aspires to establish a national network of BluePeak partners and creative professionals who collaborate to 
position Canadian brands competitively in global markets.

C¾äp Va«Āpì

Iµøp�ä�øĞ
Transparent dealings, ethical 
marketing, and truthful reporting.

Iµµ¾ėaø�¾µ
Constant exploration of emerging 
technologies, automation, and AI-
based tools.

E³á¾Ępä³pµø
Training and mentoring Canadian 
professionals and clients to build 
digital self-sufficiency.

C¾««ab¾äaø�¾µ
Building long-term relationships with local freelancers, 
agencies, and educational institutions.

Acc¾Āµøab�«�øĞ
Committing to measurable outcomes 4 every 
campaign backed by analytics and ROI tracking.

These five pillars guide all business operations and employee culture, ensuring that BluePeak remains both competitive and 
socially responsible.

A«��µ³pµø Ę�ø� C11 Ob¥pcø�ėpì

The mission and objectives of BluePeak Digital Inc. directly support the C11 Entrepreneur Work Permit principles by:

Creating high-skilled digital jobs for Canadians.

Enhancing innovation and technology adoption among domestic SMEs.

Contributing to economic diversification through export marketing.

Establishing a sustainable, knowledge-transfer-based enterprise rooted in Canadian soil.



IµjĀìøäĞ Oėpäė�pĘ (Caµaj�aµ D���øa« Maä¨pø�µ� 
Laµjìcaáp)

The Canadian digital-marketing industry is one of the fastest-expanding components of the national knowledge economy. It 
encompasses online advertising, social-media management, content creation, web design, analytics, and marketing-
automation services that help enterprises reach customers efficiently. According to IBIS World and Statista (2024), total 
digital-advertising expenditure in Canada exceeded CAD 12 billion, growing at a compound annual rate of 839 %, outpacing 
GDP growth. This expansion is fuelled by the country's high internet penetration (96 %), smartphone adoption, and the 
surge in e-commerce that now accounts for more than 13 % of total retail sales.

Maä¨pø Dä�ėpäì

Digital-First Consumer Behaviour 3 Canadians spend an average of 6 hours per day online; 74 % research products via 
social networks before purchase.

1.

Government Incentives 3 Federal and provincial programs such as the Canada Digital Adoption Program (CDAP) 
provide grants to SMEs to modernize their marketing infrastructure.

2.

SME Demand for Affordability 3 While 1.2 million SMEs operate in Canada, nearly 45 % lack structured online 
marketing, creating a multi-billion-dollar service gap.

3.

Rise of Immigrant Entrepreneurs 3 Newcomer-owned businesses represent one-quarter of all SMEs; many require 
culturally nuanced digital branding that BluePeak can uniquely deliver.

4.

AI and Automation Integration 3 Growing adoption of AI tools (ChatGPT, HubSpot AI, Jasper) enables boutique 
agencies to compete with large networks on efficiency.

5.

IµjĀìøäĞ SøäĀcøĀäp & C¾³ápø�ø�ėpµpìì

The market is fragmented, comprising three major segments:

Segment Share of Market Characteristics

Large Agencies ~40 % Serve national brands; high retainers (CAD 10350 K / month).

Mid-Tier Firms ~35 % Focus on SMEs; retainers CAD 2310 K; growing fastest.

Freelancers / Micro-
Agencies

~25 % Low overhead; inconsistent quality; limited capacity.

BluePeak Digital positions itself in the mid-tier band, blending agency-level professionalism with freelancer agility. The firm 
will capture clients migrating upward from freelancers seeking stability and measurable performance



Maä¨pø Aµa«Ğì�ì
Maä¨pø Oėpäė�pĘ

The Canadian digital-marketing landscape presents a massive yet underutilized opportunity for small and medium-sized 
enterprises (SMEs). While large corporations already engage national agencies, over 1.1 million SMEs in Canada still 
depend on traditional word-of-mouth marketing or minimal social-media activity. According to a 2024 BDC survey, 47% of 
Canadian SMEs acknowledge that lack of digital skills limits their sales growth 4 representing a critical service gap 
BluePeak Digital Inc. intends to fill.

The Greater Toronto Area (GTA), home to more than 400,000 SMEs, offers an ideal launch environment. The region's diverse 
entrepreneurial ecosystem 4 ranging from immigrant-owned restaurants and salons to boutique manufacturers and tech 
startups 4 continuously seeks affordable and accountable marketing partners.

Taä�pø Maä¨pø Sp�³pµøaø�¾µ

BluePeak divides its potential clientele into four high-value market segments:

Segment Description Demand Drivers Service Focus

SMEs in Retail & 
Services

Small local businesses 
(restaurants, salons, clinics, 
gyms, real estate agencies).

Rising competition, need 
for Google ranking & local 
ads.

SEO, Google My Business, 
social media 
management.

E-commerce 
Entrepreneurs

Shopify / Amazon sellers 
expanding beyond Canada.

Cross-border e-commerce 
growth.

Website revamp, product 
listings, export ads.

Professional Firms Consultants, immigration firms, 
and legal/accounting practices.

Client acquisition via 
digital channels.

LinkedIn marketing, paid 
lead generation, CRM 
setup.

Startups & 
Innovators

Tech or education startups 
seeking investor attention.

Pitch visibility & branding. Brand identity, content 
strategy, PR, and pitch 
visuals.

Each segment has distinct pricing capacity and retention potential. SMEs and e-commerce clients will form 60% of total 
revenue, while B2B and startup accounts will contribute the remaining 40%.

Maä¨pø S�Ĩp Eìø�³aø�¾µ

Using the TAM3SAM3SOM methodology (Total Addressable Market ³ Serviceable Available ³ Serviceable Obtainable):

Metric Value (CAD) Description

TAM 5.5 Billion Total Canadian SME marketing expenditure.

SAM 2.2 Billion SMEs in Ontario's digital-marketing budget pool.

SOM 0.004 % (j220 K) Realistically attainable market share by Year 3.

With an average annual client value of CAD 8,000310,000, BluePeak's first three-year revenue projection of CAD 360,000 is 
conservative and attainable.

CĀìø¾³pä AcãĀ�ì�ø�¾µ C�aµµp«ì

To reach and convert its clients, BluePeak will implement a multi-channel acquisition system:

LinkedIn Outreach & InMail Campaigns: Direct targeting of business owners and startup founders.1.

Partnerships with Business Chambers: Local networking and SME referral programs.2.

Google Ads & SEO: Ranking for high-intent keywords like "digital marketing agency Toronto SME."3.

Content Funnel: Publishing educational posts, webinars, and workshops to build trust before selling.4.

Referral Program: Offering discounts for client-to-client referrals.5.

This system ensures constant lead flow, credibility, and client retention.

Maä¨pø C�a««pµ�pì

Key challenges include:

Client perception of marketing as a non-essential cost during downturns.

Rapidly changing algorithm and platform policies.

High competition from freelancers with inconsistent quality.

BluePeak mitigates these by emphasizing performance-based contracts, monthly reporting, and training-driven 
transparency 4 ensuring clients see value, not just creative work.

Oáá¾äøĀµ�øĞ SĀ³³aäĞ

The current market environment is ripe for mid-tier agencies offering performance, affordability, and accountability. 
BluePeak's dual expertise 4 digital execution + business strategy 4 positions it uniquely as an enabler of Canada's SME 
competitiveness, helping local enterprises adopt digital tools and expand beyond domestic markets.

This market relevance not only ensures commercial success but also substantiates the company's economic and 
knowledge-transfer benefit under the C11 framework.



Späė�cpì & RpėpµĀp Søäpa³ì

BluePeak Digital Inc. provides a structured suite of services that combine creative design, strategic marketing, and data 
analytics to help small and medium-sized Canadian businesses grow both online and offline. The company's goal is to 
deliver agency-level performance with the flexibility and cost-efficiency that SMEs demand.

Each service category is designed for clear deliverables, predictable pricing, and scalable revenue. BluePeak's model 
integrates consulting, execution, and continuous optimization 4 ensuring clients stay engaged under long-term retainers 
rather than one-off projects.

1. D���øa« Maä¨pø�µ� Späė�cpì

This is BluePeak's core business pillar, contributing approximately 55% of total revenue. It covers end-to-end campaign 
planning, management, and analytics.

Key Components:

Search Engine Optimization (SEO): On-page and off-page optimization, Google Business management, keyword 
ranking, and local SEO for SMEs.

Social Media Management: Content creation, scheduling, and engagement across Facebook, Instagram, LinkedIn, and 
TikTok.

Performance Advertising (PPC): Paid campaigns on Google Ads and Meta Ads with conversion-focused landing pages.

Content Marketing: Blog writing, reels, case studies, and branded storytelling that elevate online visibility.

Pricing Model: Retainers starting from CAD 1,200 3 2,500/month, depending on campaign scope and ad spend. 
Performance-based contracts ensure client confidence through measurable KPIs like leads, clicks, and conversion ratios.

2. Wpb Dpì��µ & E-c¾³³päcp S¾«Āø�¾µì

BluePeak develops modern, responsive websites and online stores for local businesses, professional firms, and startups. 
The goal is to convert visitors into paying customers using strong design, call-to-action strategies, and analytics integration.

Service Inclusions:

Corporate websites for service firms (consultants, immigration agencies, law offices).

Shopify and WooCommerce store setups with payment gateway integration.

Branding and UX/UI design aligned with Canadian accessibility standards.

Maintenance and hosting support.

Revenue Model: CAD 2,00035,000 per project (average) + optional maintenance contracts at CAD 1503300/month.

This category is projected to account for 25% of Year 1 revenues.

3. BĀì�µpìì Gä¾Ęø� Ajė�ì¾äĞ & Eĝá¾äø Maä¨pø�µ�

BluePeak goes beyond marketing 4 it functions as a digital growth advisor for Canadian SMEs aiming to scale 
domestically or expand internationally.

Service Examples:

Strategic brand audits and market entry research.

Export readiness consulting for Canadian food, apparel, and tech businesses.

Campaign localization for international markets (U.S., EU, UAE, India).

B2B LinkedIn lead generation and CRM automation setups.

Value Proposition: This division differentiates BluePeak from typical agencies by merging consulting + marketing execution 
under one umbrella.

Revenue Contribution: 15% of total Year 1 income, increasing as the advisory brand strengthens.

4. D���øa« Täa�µ�µ� & W¾ä¨ì�¾áì

BluePeak will host training sessions for entrepreneurs and students, empowering them with practical digital skills while 
promoting local brand recognition.

Formats:

Weekend "Grow Your Business Online" bootcamps for small business owners.

Partnerships with local colleges for digital-marketing internship programs.

Free community webinars under the "Learn with BluePeak" CSR initiative.

Pricing Model:

Paid workshops (CAD 1003250 per participant).

Sponsored training sessions through SME associations or local chambers.

Training not only generates revenue but also fulfills BluePeak's social-innovation goal 4 enhancing digital literacy and 
employability within Canada's youth.

5. Rpøa�µpä Pac¨a�pì

To ensure consistent income, BluePeak will focus on monthly retainer contracts combining multiple services under tiered 
plans:

Package Includes Pricing (CAD) Target Segment

Starter SEO, Social Media, Monthly Reports 1,200/month Local businesses

Growth Starter + Paid Ads + Email Automation 2,000/month SMEs & e-
commerce

Pro Growth + Export Marketing + Video Content 3,500/month Mid-size firms

Average client lifetime value (LTV) j CAD 15,000320,000 with 12-month retention cycles.

6. Va«Āp Pä¾á¾ì�ø�¾µ SĀ³³aäĞ

BluePeak's core advantage lies in offering:

Integrated Solutions: One-stop shop for marketing, branding, and business expansion.

Affordable Expertise: Premium results at SME-accessible rates.

Accountability: Data-driven transparency through dashboards and monthly performance reports.

Local Empowerment: Job creation for Canadian designers, marketers, and students.

This approach allows BluePeak to operate profitably while generating tangible economic, social, and innovation benefits 4 
aligning perfectly with C11 program objectives.

C¾³ápø�ø�ėp Laµjìcaáp
Canada's digital-marketing industry is highly competitive yet fragmented. It ranges from large advertising networks 
handling national accounts to freelance consultants serving local businesses with inconsistent quality. This fragmentation 
creates a wide mid-tier gap where SMEs need affordability, reliability, and measurable performance 4 the niche that 
BluePeak Digital Inc. is designed to fill.

The competition can be broadly categorized into three tiers:

1. Laä�p FĀ««-Späė�cp A�pµc�pì

Examples: Cossette, Sid Lee, Dentsu, Edelman Digital

These firms dominate enterprise marketing with multimillion-dollar accounts. Their advantages include brand reputation, 
nationwide reach, and sophisticated analytics. However, they face significant limitations when serving small businesses:

Minimum retainer often exceeds CAD 10,000/month.

Complex workflows create slower response times.

Campaigns lack personal attention and cultural customization for local SMEs.

BluePeak's Edge: By operating lean and agile, BluePeak delivers enterprise-grade creativity at one-fifth of the cost, offering 
flexibility, transparency, and direct founder involvement.

2. M�j-S�Ĩpj A�pµc�pì & B¾Āø�ãĀp F�ä³ì

Examples: BrandLoom Canada, WebFx, SociallyInfused Media, TechWyse

These firms offer competitive digital packages (CAD 238 K/month) and target regional SMEs. While they maintain decent 
service quality, most lack deep consulting capacity or export-marketing expertise. Their approach is usually execution-
oriented 4 running campaigns rather than designing integrated growth strategies.

BluePeak's Edge:

Provides consulting + execution + training under one brand.

Introduces export-marketing advisory, which few mid-tier players offer.

Employs a hybrid model: part-time remote creatives + full-time Canadian staff, optimizing cost and innovation.

3. Fäpp«aµcpäì & M�cä¾-A�pµc�pì

Freelancers represent about 25 % of total market players. They attract clients through low pricing but struggle with 
scalability, consistency, and data-driven accountability. Many SMEs experience campaign fatigue due to irregular reporting 
and missed deadlines.

BluePeak's Edge:

Combines freelancer affordability with agency-level project management.

Uses standard operating procedures (SOPs) and shared dashboards for client transparency.

Maintains brand-safe, quality-controlled content overseen directly by the founder.



Maä¨pø�µ� & C«�pµø AcãĀ�ì�ø�¾µ Søäaøp�Ğ
BluePeak Digital Inc. will use a multi-layered marketing strategy designed to build early visibility, attract SMEs through 
education-based outreach, and convert interest into long-term retainers. The approach integrates organic marketing, paid 
lead generation, partnerships, and content-driven thought leadership, ensuring consistent client inflow without reliance on 
one platform.

The strategy is split into three pillars: Awareness, Engagement, and Conversion, each with distinct goals and performance 
indicators.

1. Bäaµj P¾ì�ø�¾µ�µ�

BluePeak will be positioned as a performance-driven SME digital partner 4 not just another marketing agency. The brand 
promise:

"Affordable expertise. Measurable growth. Canadian focus."

Visual branding will use clean, minimalist design 4 dark blue and silver palette 4 representing trust, innovation, and 
technology. The company's tagline, "Strategy Meets Simplicity," will communicate that advanced digital tools can be made 
accessible and effective for small businesses.

To reinforce authenticity, every marketing touchpoint (website, social media, presentations) will include case-style 
narratives and transparent analytics, differentiating BluePeak from "creative-only" competitors.

2. D���øa« Maä¨pø�µ� FĀµµp«

BluePeak's client-acquisition funnel is structured to educate, engage, and convert small-business owners who may not fully 
understand digital marketing.

Stage 1 3 Awareness
SEO-optimized website content 
targeting keywords like 
"affordable marketing agency 
Toronto" and "digital marketing 
for small business Canada."

Weekly LinkedIn posts 
showcasing client success 
stories, how-to guides, and free 
marketing templates.

Paid social campaigns 
promoting free audits or 
workshops.

Stage 2 3 Engagement
Free 30-minute digital-
consultation calls.

Newsletter series ("BluePeak 
Insights") featuring tips and 
trends for SMEs.

Short video explainers and 
testimonials posted on YouTube 
and Instagram.

Stage 3 3 Conversion
Proposal + analytics demo 
before contract signing.

Simple onboarding system 
(Trello or Notion portal) with 
transparent timelines.

Optional 1-month pilot at 
discounted rate to prove ROI 
before full retainer.

This educational funnel increases trust and leads to long-term retention 4 a major differentiator for immigration credibility 
under the C11 category.

3. O��«�µp OĀøäpac� & Paäøµpäì��áì

BluePeak's marketing model also includes localized relationship-building across Ontario:

Business Chambers & Trade Associations: Partner with the Toronto Board of Trade and Mississauga Business 
Enterprise Centre to conduct "Grow Your Business Online" sessions.

Immigrant Entrepreneur Networks: Collaborate with newcomer organizations and BDC-affiliated programs to reach 
recently established business owners.

Referral Partnerships: Collaborate with accountants, web developers, and legal consultants to exchange SME clients 
seeking marketing services.

Colleges & Universities: Co-host digital skills workshops for graduating students, building brand credibility and 
recruiting potential interns.

Through these channels, BluePeak will gain both paying clients and visibility within professional circles.



Oápäaø�¾µì P«aµ

BluePeak Digital Inc. will operate as a lean, technology-enabled consultancy with a scalable structure. The operations plan 
ensures the company can deliver consistent quality, transparency, and efficiency while minimizing overhead. It integrates 
client acquisition, project management, reporting, and HR development into a cohesive, automated workflow 4 essential 
for maintaining profitability and growth in the Canadian market.

1. BĀì�µpìì L¾caø�¾µ & W¾ä¨ìáacp

The company will establish its first operational base in a shared business co-working space in Downtown Toronto or 
Mississauga, offering:

Dedicated workstations for 334 team members.

Meeting room access for client consultations and workshops.

High-speed fiber internet, printing, and video-call facilities.

Proximity to transit and major SME hubs.

By starting within a flexible workspace (e.g., Spaces, Regus, or IQ Offices), BluePeak avoids long-term lease commitments 
while maintaining a professional client-facing environment. Once the client base grows, a dedicated studio office (4003600 
sq. ft.) will be acquired by Year 2.

2. W¾ä¨�«¾Ę & Pä¾¥pcø Dp«�ėpäĞ SĞìøp³

Each client project will follow a six-stage delivery framework ensuring predictability and quality control:

Stage Description Output

1. Onboarding Client consultation, needs assessment, and objective 
definition.

Signed contract + Project Brief

2. Strategy Design Market research, keyword mapping, and campaign 
planning.

30-day Action Plan

3. Creative 
Development

Content creation, ad design, and web updates. Draft Assets

4. Execution Campaign launch, social scheduling, ad optimization. Live Campaign

5. Monitoring & 
Analytics

Performance tracking using Google Analytics, HubSpot 
CRM, and Meta Insights.

KPI Dashboard

6. Review & 
Reporting

Monthly progress presentation and next-phase 
recommendations.

Monthly Report + ROI Summary

This process ensures full client visibility and accountability at every stage.

3. Søa���µ� P«aµ

Initial operational phase (Year 1) staffing will include:

Founder & Managing Director (C11 Applicant): Strategic direction, client acquisition, campaign supervision.

Digital Marketing Coordinator (Canadian Hire): Day-to-day management of client social-media and ad campaigns.

Graphic Designer / Video Editor (Canadian Hire): Content creation and visual communication.

Part-Time Accountant / Admin (Contract): Financial reporting and compliance support.

By Year 2, the company will add a Project Manager and a Content Strategist as client volume increases. This progressive 
hiring strategy fulfills C11 job-creation goals while keeping overhead manageable.

4.C¾³á«�aµcp & Daøa SpcĀä�øĞ

BluePeak will fully comply with Canadian regulations, including:

PIPEDA (Personal Information Protection and Electronic Documents Act) for data handling.

CASL (Canada's Anti-Spam Legislation) for email and digital marketing.

Employment Standards Act (Ontario) for labor practices and staff contracts.

All digital data will be encrypted using SSL-certified servers, and client access credentials will be stored securely through 
password management software (e.g., LastPass).

The company will also ensure bilingual labeling (English/French) for any published content intended for national 
campaigns, in accordance with Canadian advertising standards.



Maµa�p³pµø & Søa���µ� P«aµ
BluePeak Digital Inc. has been structured to operate with a lean but high-impact management model, ensuring agility, 
quality control, and direct founder oversight. The staffing plan emphasizes Canadian job creation, skill development, and 
mentorship 4 consistent with the objectives of the C11 Entrepreneur / Owner-Operator Work Permit.

The management philosophy is built on three principles: leadership by example, collaborative learning, and transparent 
accountability.

1. Oä�aµ�Ĩaø�¾µa« SøäĀcøĀäp

The company will begin with a flat, functional hierarchy, facilitating direct communication between management and 
creative teams.

Corporate Roles & Reporting Structure:

Founder & Managing Director (Foreign Entrepreneur 3 C11 Applicant): Provides strategic direction, oversees all client 
relationships, manages budgets, supervises marketing campaigns, and ensures financial and operational compliance. 
The founder's extensive international experience in digital strategy and cross-border branding is essential to positioning 
BluePeak competitively in Canada.

Digital Marketing Coordinator (Canadian Hire 3 Full-Time, Year 1): Responsible for executing daily marketing tasks, 
managing social-media calendars, optimizing ad campaigns, and preparing monthly performance reports. Works 
directly under the founder's supervision to learn automation tools, analytics, and SEO practices.

Graphic Designer / Video Editor (Canadian Hire 3 Full-Time, Year 1): Handles content creation, social-media graphics, 
short video edits, and advertising visuals. Collaborates with clients for brand design, ensuring consistency across 
campaigns.

Part-Time Accountant / Administrative Assistant (Canadian Contractor): Oversees bookkeeping, payroll, invoicing, and 
HST submissions. Supports compliance with Canadian Revenue Agency (CRA) and small-business accounting 
standards.

Year 2 Expansion:

Project Manager (Full-Time): To coordinate client timelines, approvals, and team scheduling.

Content Strategist (Part-Time, moving to Full-Time in Year 3): To manage blog writing, scripts, and campaign 
storytelling.

2. H�ä�µ� & Täa�µ�µ� T�³p«�µp

Period Position Objective

Months 133 Founder + Accountant Incorporation, operations setup, and first client 
onboarding

Months 436 Marketing Coordinator Execution of campaigns and client engagement

Months 639 Graphic Designer In-house creative production

Year 2 Project Manager + Intern 
(College Program)

Workflow scalability and mentorship

Year 3 Content Strategist + 
Additional Freelancer

Diversification of services and national expansion

By the end of Year 1, the company will employ two full-time Canadian professionals and one part-time contractor, satisfying 
IRCC's job-creation benchmark under the C11 Significant Benefit clause.

3. F¾Āµjpä'ì Eììpµø�a« R¾«p (C11 Rp«pėaµcp)

The founder's role is indispensable during the first 24 months due to:

Strategic Expertise: Deep knowledge in international marketing and cross-border campaign scaling 4 skills not 
commonly available in local talent pools.

1.

Operational Leadership: Ability to set up systems, SOPs, and quality frameworks to ensure consistency across 
campaigns.

2.

Client Acquisition: The founder's existing global network and multilingual communication skills are vital for onboarding 
the first clients and establishing partnerships.

3.

Skill Transfer: The founder will directly train Canadian employees in global marketing standards, data analytics, and 
export-marketing frameworks 4 a key "significant benefit" recognized by IRCC.

4.

Without the founder's ongoing participation, the company's brand positioning, service quality, and mentorship impact would 
be substantially diminished.



F�µaµc�a« P«aµ (3-Ypaä Pä¾¥pcø�¾µ)
BluePeak Digital Inc. will operate as a service-based enterprise requiring minimal capital investment and generating 
recurring monthly income through client retainers and project contracts. The financial plan demonstrates strong cash-flow 
stability, high gross margins, and long-term scalability with low operational risk.

All figures are presented in Canadian Dollars (CAD) and rounded for simplicity.

1. Iµ�ø�a« Iµėpìø³pµø & FĀµj�µ�

The total startup investment of CAD 80,000 will be fully funded by the founder's personal equity contribution under the C11 
Owner-Operator structure. This capital will cover incorporation, technology setup, marketing, staff salaries, and working 
capital for the first six months.

Expense Category Estimated Amount 
(CAD)

Purpose

Office Setup & Furniture 8,000 Co-working lease deposit, 
furniture, signage

Software & Subscriptions 10,000 Adobe, HubSpot, Google 
Workspace, Analytics tools

Marketing & Branding 10,500 Website, ads, social media, 
collateral

Employee Salaries (First 3 Months) 20,000 Marketing coordinator + 
designer

Legal, Accounting & Insurance 4,500 Incorporation, CRA filings, 
liability insurance

Equipment (Laptops, Cameras, Storage) 7,000 Production gear for content 
creation

Working Capital (6-Month Buffer) 20,000 Cash reserve & client 
acquisition

Total Investment 80,000 4

2. RpėpµĀp M¾jp«

Revenue is generated through four primary streams:

Digital Marketing Retainers: Fixed monthly packages for SMEs (average CAD 1,800/month/client).1.

Project-Based Web & Creative Work: One-time contracts averaging CAD 3,00035,000.2.

Export-Marketing Advisory Services: Custom consulting at CAD 2,50034,000/project.3.

Training & Workshops: Paid seminars and corporate training events generating additional CAD 10,000315,000/year.4.

Projected client growth assumes a conservative onboarding of 4 new retainer clients per quarter in Year 1, with a 70% 
annual renewal rate.

$0.00

$150,000.00

$300,000.00

$450,000.00

Revenue Gross Profit Operating Profit Net Profit
Year 1 Year 2 Year 3

Caì� F«¾Ę F¾äpcaìø (SĀ³³aäĞ)

(CAD 000) Year 1 Year 2 Year 3

Opening Balance 80 30 94

Cash Inflow (Revenue) 150 280 360

Cash Outflow (Expenses + Salaries) (200) (216) (240)

Net Cash Flow +30 +64 +120

Closing Balance 30 94 214

This positive cash flow from Year 1 onward proves BluePeak's operational feasibility and sustainability in Canada's market.

KpĞ F�µaµc�a« Raø�¾ì

70%
Gross Profit Margin 

(Year 1)
Increasing to 75% by Year 3

18%
Net Profit Margin 

(Year 1)
Growing to 38% by Year 3

170%
ROI by Year 3

Return on Investment 
demonstrates strong 

profitability

85%
Client Retention (Year 

3)
Building from 70% in Year 1

The financial projections demonstrate a low-cost, high-margin service model capable of generating stable profits, even 
under conservative sales assumptions.



SWOT & Risk Management
A clear SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis helps BluePeak Digital Inc. define its competitive 
position and strategic focus in the Canadian digital-marketing ecosystem.

Strengths
Founder's International Expertise 3 Over a decade of 
global experience in digital strategy, branding, and 
cross-border marketing across Asia, the UAE, and 
Europe.

Hybrid Business Model 3 Combination of consulting, 
creative execution, and training under one roof 4 a rare 
integrated structure among SME-focused agencies.

Lean Cost Structure 3 Low overhead through remote 
collaboration tools and flexible co-working offices, 
resulting in 70 % gross margins.

Performance-Driven Approach 3 Measurable ROI 
tracking and transparent reporting build client trust and 
long-term retention.

High Scalability 3 Service-based model with minimal 
inventory enables quick scaling to new provinces and 
markets.

Immigration Alignment 3 Job creation, digital-skills 
transfer, and local partnerships demonstrate 
"significant benefit to Canada."

Weaknesses
Limited Local Brand Recognition 3 As a new entrant, 
BluePeak lacks immediate visibility compared with 
established Toronto agencies.

Founder Dependence (Initial Stage) 3 Heavy reliance 
on founder expertise during the first 18 months until 
Canadian staff are fully trained.

Resource Constraints 3 Small initial team may limit the 
number of simultaneous projects.

Client Education Requirement 3 Many SMEs still lack 
understanding of digital ROI, requiring additional time 
to onboard.

Mitigation: Aggressive digital PR, partnerships with 
business associations, standardized processes, and early 
cross-training of Canadian hires.

Opportunities
SME Digitalization Boom 3 Canada's Digital Adoption 
Program and post-COVID business transformation are 
fueling demand for affordable digital services.

Export Marketing for Canadian Brands 3 Government 
incentives for Canadian exports create new 
opportunities for BluePeak's advisory division.

AI & Automation Integration 3 Adoption of AI 
marketing tools (ChatGPT, Jasper, HubSpot AI) 
enhances efficiency and differentiation.

Collaborations with Colleges 3 Providing internships 
and workshops strengthens recruitment and 
community impact.

Expansion to Other Provinces 3 Scalable digital model 
allows quick replication in Vancouver, Calgary, and 
Montreal without heavy infrastructure.

Threats
Market Saturation 3 Increasing number of freelancers 
and small agencies competing on price.

Platform Dependency 3 Algorithm changes on Google 
or Meta can affect campaign results.

Economic Downturns 3 SMEs may reduce marketing 
budgets during recessions.

Talent Retention 3 High turnover in creative roles 
across Canada.

Mitigation: Diversified client portfolio, performance-based 
contracts, multi-platform strategy, and retention incentives 
for key staff.



I³³��äaø�¾µ Raø�¾µa«p & S��µ���caµø Bpµp��ø ø¾ 
Caµaja

The proposed business 4 BluePeak Digital Inc. 4 is being established in Canada under the C11 Entrepreneur / Owner-
Operator category, which allows foreign entrepreneurs to obtain a work permit if their venture creates a significant 
economic, social, or cultural benefit for Canada.

This rationale section demonstrates how the company's operations, structure, and founder's role meet and exceed this 
requirement by:

Creating new Canadian employment opportunities.1.

Introducing innovative business practices and technology adoption.2.

Supporting the digitalization and competitiveness of local SMEs.3.

Enhancing knowledge transfer and community development.4.

1. Ec¾µ¾³�c C¾µøä�bĀø�¾µ

Job Creation: BluePeak will hire two full-time Canadian professionals 4 a Digital Marketing Coordinator and a Graphic 
Designer 4 within the first year of operation. By Year 3, the company projects a total of four full-time and two part-time 
staff, including a Project Manager, Content Strategist, and administrative support.

These positions contribute directly to Canada's employment economy while providing young creative professionals with 
stable, high-skilled work opportunities.

Tax Contribution: Over three years, the business expects to generate over CAD 35,000 in combined federal and provincial 
tax revenue, not including indirect taxes through supplier purchases, co-working leases, and software licensing.

Local Supply Chain Impact: The company will use Canadian suppliers for co-working spaces, accounting services, and 
freelance projects 4 ensuring a positive multiplier effect on the domestic economy.

2. Kµ¾Ę«pj�p Täaµì�pä & S¨�«« Dpėp«¾á³pµø

The founder brings over a decade of international experience in digital marketing, strategy, and business innovation from 
markets including the UAE, India, and Europe. This global exposure equips BluePeak to mentor Canadian staff in:

Advanced SEO and automation frameworks.

AI-assisted campaign management and analytics.

Cross-border marketing and export branding.

These skills are in high demand but limited in supply among Canadian SMEs. By transferring this knowledge, BluePeak 
contributes to Canada's innovation ecosystem and enhances its small-business competitiveness 4 a direct "significant 
benefit" under the C11 guidelines.

3. A«��µ³pµø Ę�ø� Caµaja'ì Iµµ¾ėaø�¾µ aµj SME P¾«�c�pì

The company's mission aligns with federal and provincial priorities such as:

Canada Digital Adoption Program (CDAP): Encouraging small businesses to embrace digital tools.

Innovation and Skills Plan: Supporting high-growth industries and digital transformation.

Ontario Economic Growth Strategy: Promoting technology, entrepreneurship, and job creation.

By helping Canadian SMEs digitize operations, adopt online marketing, and reach global customers, BluePeak actively 
supports these policy frameworks. Each new client's digital transformation represents not just business growth but also 
increased national productivity and export potential.

4. S¾c�a« & C¾³³Āµ�øĞ I³áacø

BluePeak Digital will operate on a "local-first" philosophy, prioritizing engagement with small Canadian enterprises and 
immigrant-owned startups. In addition to commercial services, the company will conduct free digital-literacy workshops for 
entrepreneurs and students under its "Learn with BluePeak" community initiative.

These workshops promote inclusivity, bridge skill gaps, and inspire youth toward creative technology careers 4 
complementing Canada's social-development goals.

Furthermore, the company plans to offer internships and co-op placements in collaboration with local colleges (e.g., 
Humber, Sheridan, George Brown) by Year 2. This educational integration amplifies the firm's social contribution while 
establishing long-term community roots.

5. CĀ«øĀäa« & Eĝá¾äø Bpµp��øì

BluePeak's global experience allows Canadian SMEs to access new international markets. By providing export-marketing 
advisory and localization support, it will help Canadian brands 4 in food, wellness, education, and apparel 4 reach 
audiences in Europe, the Middle East, and Asia.

Such initiatives increase Canada's export visibility and enhance bilateral trade opportunities. This aligns with Global Affairs 
Canada's goal of promoting Canadian entrepreneurship abroad through innovation-driven companies.

6. F¾Āµjpä'ì Eììpµø�a« R¾«p

The founder's presence in Canada is critical to the initial success of the business due to:

The need to establish foundational systems and operational protocols.

The founder's unique expertise in cross-market branding and digital performance models.

The requirement to train and mentor the first Canadian employees in international campaign standards.

These elements make the founder's role non-delegable, fully meeting IRCC's "essential to business operation" criterion 
under the C11 policy.

Without direct founder involvement, the business could not replicate its integrated service quality or knowledge-transfer 
capacity.

7. SĀ³³aäĞ ¾� S��µ���caµø Bpµp��øì

Category Specific Benefit to Canada

Economic Creation of 4+ jobs, tax generation, supplier spending

Innovation Introduction of AI-based marketing frameworks and analytics

Knowledge Transfer Training of Canadian staff in global digital strategies

Social Community workshops, youth internships, immigrant empowerment

Export Canadian SME expansion into international markets

C¾µc«Āì�¾µ

BluePeak Digital Inc. exemplifies the modern entrepreneurial model Canada seeks 4 innovative, inclusive, and growth-
driven. The company will stimulate employment, accelerate SME modernization, and foster digital literacy 4 all while 
maintaining financial sustainability and long-term commitment to Canadian society.

Therefore, the establishment of BluePeak Digital Inc. under the C11 Owner-Operator Entrepreneur Work Permit represents a 
clear and quantifiable significant benefit to Canada's economy, workforce, and innovation landscape.



C¾µ��jpµø�a«�øĞ & D�ìc«a�³pä

C¾µ��jpµø�a«�øĞ N¾ø�cp

This document contains proprietary business information developed exclusively for immigration and business-
establishment purposes under Canadian Federal and Provincial guidelines. All contents, financial projections, and strategic 
frameworks within this report are the intellectual property of BluePeak Digital Inc. and its preparer. Unauthorized 
duplication, disclosure, or use of this material without written consent is strictly prohibited.

The business concepts and structures outlined are unique to the proposed Canadian operations and have been prepared in 
alignment with Immigration, Refugees and Citizenship Canada (IRCC) requirements for the C11 Entrepreneur Work Permit.

Vpäì�¾µ & PĀäá¾ìp Søaøp³pµø

This plan has been prepared as a demonstration and evaluation sample to illustrate the professional standard, format, and 
analytical depth applied in actual IRCC-compliant business plans.

All financial models, staffing details, and market data are based on conservative, research-backed estimates and represent 
potential commercial outcomes under real market conditions. The actual operational business plan provided to clients 
includes expanded sub-sections, market references, and detailed appendices .

19. FĀ«« Vpäì�¾µ Accpìì

Note: This document represents a condensed public version of the business plan. Each section in the official plan includes 
in-depth subtopics, extended financial statements, and technical documentation supporting the business model, 
immigration rationale, and operational roadmap. The complete version is shared exclusively with authorized clients or 
representatives upon engagement.

20. C¾áĞä���ø Søaøp³pµø

© 2025 BluePeak Digital Inc. / Vikram Z Advisors / Gomchi Businesses. All rights reserved. No portion of this document 
may be reproduced, stored, or transmitted in any form or by any means 4 electronic, mechanical, photocopying, recording, 
or otherwise 4 without prior written consent from the preparer.

Päpáaäpj bĞ: V�¨äa³ Z Ajė�ì¾äì ( A bäaµj ¾� G¾³c��)
F¾ä: B«Āp Ppa¨ D���øa« Iµc. 3 C11 EµøäpáäpµpĀä  Aáá«�caø�¾µ
L¾caø�¾µ: T¾ä¾µø¾, Oµøaä�¾


